WASHINGTON
COUNTIES
RISK POOL

Created by Counties for Counties

The WCRP Presents:
Management & Supervisory Training 101

Virt+ual Series!

INSTRUCTOR: Connie Poulsen, Poulsen Management Training and Consulting

OVERVIEW: Connie Poulsen examines the basic skills needed immediately for any new supervisor/
manager or anyone who wishes to refresh their leadership skills. Connie covers Leading, Communication
Skills, and Ethics problems for supervisors.

This highly regarded training from Connie has been formatted from her single day in-person training into
an interactive virtual series, which will be delivered in three two-hour sessions:

Wednesday, September 16, 2020 at 10:00am - Session I: Leadership
Wednesday, September 23, 2020 at 10:00am - Session Il: Communication
Wednesday, September 30, 2020 at 10:00am - Session lll: Ethics

The maximum number of attendees will be 40 in order to preserve the interactive nature of this
training and attendees will need to commit to attending all three sessions in order to receive credit.
Light homework will be assigned before each session.

AUDIENCE: Recommended for all managerial and supervisory employees. Available exclusively for WCRP
members.

CPO: 3 Core Credits

REGISTRATION & FEES: Please click the registration button below or register online at www.wcrp.info:
Hover over the Member Services tab, click on Training, then select WCRP Events & Training Online
Registration Form. These sessions are available to WCRP members only, at no charge.

REGISTER NOW!

Space is limited to 40 attendees so register today!

Questions? Contact Erin Konrady (360) 292-4483 or memberservcies@wcrp.wa.gov.
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